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RECOGNIZING AN
AIRPORT ‘PARTNER’

One on one discussion with Bob McDanzel,
NATA’s 2007 award winner

ORLANDO — During this spring’s annual convention of the National Air
Transportation Association, Col. (Ret.) Robert L. McDaniel, C.M., was
honored with the group's annual Airport Partnership Award, given each
year to an individual who has helped foster good relations between the
airport and its tenants. The award is sponsored hy AIRPORT BUSINESS
magazine. During this year's session, McDaniel sat for a one-on-one
interview to discuss his aimort and its tenants, as well as hot issues
facing the industry — notably security and user fees.

MeDaniel, 56, is director of the St
Lomis Downrown Airport in Sanger, IL,
his hometown airport that's located
Jjust across the Mississippi River from St
Lonis, In his youth, he watched aircraft
come and go from this airfield, in time
pumping fuel for the airpore During
his 25 vears in the U.S. Air Force, he
flew T28s and C-141s, and later set up
airport operations at military airfields

in offshore locatons. Upon retirement,
he served as director of the Texarkana
{TX) Regional Airport before returning
10 Sauger

Taday, he owns and flies a Starduster
bi-plane, and his son is an airline pilot
for JetBlue, His airport has two fullser-
vice fixed base operations — Midcoast
Aviation and Ideal Aviation —and some
265 based aircrafi.

Following are edited excerpts of
our interview with McDaniel ...

AIRPORT BUSINESS: How have
things been at vour airport since we did
a cover story [in October, 2004]7

McDaniel: My biggest challenge
is staying up with the progress of my
tenants — Midcoast Aviation being the
ome that's growing most aggressively.
Bur all of them seem to be doing quite
well. There are questions ahead regard-
ing user fees, the limited AIP [Airport
Improvement Program] funds thar are
available, and at the state level — Hlinois
is really having some funding problems.
I need runway and other infrastructure
projects right now.

We still have abouc 300 acres with
good access ready for development, but
Idon't have the infrastructure —utdlites,
taxiway access. [ don 't have the ability to
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develop that area

On our west side we moved the
perimeter fence back and we're huild-
ing private hangars. I've sill got some
open spots, but those are under lease
and my developer can't build the han-
gars fast enough,

AB: Who is building the hangars,
the airport or a private developer?

McDaniel: Private. We sink what
maoney we have back into infrastructure
improvemnents and we ry very hard not
to compete with our tenants and those
developers who have been successful on
our airport. Owning T-hangars is good
for us once they're paid for, but I think
it's better when I've got a developer
who is building a high-quality hangar
at a good price.

I put my money into runway and
taxiway and airport maintenance.,

Al Is funding the primary thing
holding back vour infrastructure devel-
OpIment?

McDaniel: It’s sirictly a money issue.
We've got one jetcapable rnway, our
primary which is 7,001 feer. My paral-
lel runway is 3,800 feet. We did a waf
fic survey two vears ago and surveved
5000 users. Ninetythree percent said
there was something that impacted
their mission. Seventy-three percent
were impacted because of the one jet
capable runway.

Our primary runway was last resur
faced abour 16 yvears ago. It's sdll in
good shape but it doesn’t have much
life in it We're going o extend the
parallel to 5300 feet. That will give us
limited jet capability when we close the
primary to do a major rehabilitation.

The parallel runway extension is

unfunded; it will go out for bid in June.
We're hoping that we can come up with
enough discretionary money to get it
funded.

A: What's the stams of the high-
tech security system vou've been looking
to install?

McDaniel:
That's been some-
what stalled. Our
alrport is unique
in that it's owned
by Metro, themass
transit authority.
The legal name
is the Bi-Swate
Development
Agency. It's got
ten hung up in
our  contracting
division. We had the product we wanued
[from Navigance]. We're going to have
togo out and do a competitve bid pro-
cess, | hope o have it up and running

Boi McDanial

this summer.

It’s something that we need. Right
now we have private security guard ser
vice, I'm not satisfied with that human
guard our there,

Al If money's an issue, how will
it be funded? Is the supplier’s monthly
payment program soemething o con-
sider?

McDaniel: We were the driver
behind that, because when we first
started talking o them 1 didn't have
any money programmed for it. We were
going o have to delay two vears and
zo through our funding cycle before 1
wonld be able to afford it. Meanwhile,
I'm throwing money down the tube for
a security guard service that I'm not
happy with. We came up with the idea
that, basically what I'm paying out of my
operating budget for my security guard
will pay for the security system. And, at
the end of the lease term., it's mine. It
suddenly becomes money well spent, an
investment, rather than just an operat-
ing expense.

AB: During this week's FBO/
Airport Symposium held prior to the
NATA event, one fixed base operator
said he had successfully implemented
a security fee for transiems, based on
aircraft weight, to pay for his security
systemn. Is thar something vou might be
considering?

McDaniel: [ know some airports
have raised their fuel flowage fee to
pay for increased security. Bur we're
very sensitive to fees. Right now, our
fuel prices are among the highest in
the region.

Part of the reason that ['m sensitive

(Continued on page 27)
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o airplane operatons is because [ own
my own and I'm sensitive to my mainte-
nance and fuel costs.

We were set to raise our ground
rent in July 2002, Seprember of 2001
changed everything. We're home o
Helicopters, Inc., which owns most of
the elecronic news gathering helicop-
ters east of the Mississippi, and some
west. For over six months they didn't
turn a rowor, and they didn't lay off a
single emplovee. We decided that July
2002 was not the tme 1o raise rates,

We did raise our T-hangar rates in
2003 by a small amount, and last July
we raised our ground rent by a couple
of cents, our first increase in about nine
years.

AB: Will vour security system be just
for the airport, or will it incorporate the
tenants?

McDaniel: Part of our justfication
for solesource was that Midcoast has
the Navigance svstem installed now.
They're our there on the leading edge
of it. Besides what covers their immeci-
ate campus, using their cameras they
can cover about a third of the airport
We agreed early on that by installing a
compatible Navigance system, we were
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going to work out camera-sharing and
[ would have access to certain cameras
in their system and give them access to
a few cameras in ours.

Some of our tenants pav a security
fee. The difference is, the securiry guard
goes around once an hour and checks
every doorknob and window. Those that
don't pav a fee, he just walks past their
building. If there was something going
on, he'd report it

My inital plan is w do it within
our security operating budget and not
charge any additional fee. Once we
get it up and munning I believe there's
some opportunity there to generate
some revere through wireless Internet
capability and other services that we can
provide, For those tenants who aren't
paving a security fee right now, if I can
give them a camera that shows their
building and ramp, they can log on with
a protected password and see what's
going on and it won't cost a low [ think
thev’ll come on board.

While I don't see it inidally as a
revenue-generating package, 1 think it
eventually will be.

AB: FAA s proposing thatwe change
how aviagon is taxed and funded, and
is asking for a new group of user fees.

What's vour perspective on this?
McDaniel: The airport communiry

can’t make up its mind on user fees

because it affects them all so differenth:

— .
“I think what the
user fees will do to the
non-commercial aviation
community is going to hurt
far more than getting an
extra $250,000 a year for the
airport.”

—

The big golden nugger out there for me
in the user fee proposal is increasing
the GA entitlement from $150,000 w
$400,000, based on operations. But 1
think what the user tees will do to the
non-commercial aviation community is
going o hurt far more than geting an
exira $250.000 a year for the airport
Having grown up in general avia-
tnon and having spent fime living in
Europe and seeing what lack of general
aviaton the rest of the world has, makes
me appreciate CAn the United States,
I'm out there in my Starduster flving

Young Eagles every chance I get.

AB: So, you're not a supporter of
FAA's proposal?

MeDaniel: Not ar all. My biggest
complaint about user fees is, the avia
tion fuel tax is a fair system. You fly a
higger airplane, vou pay more fuel tax,
You flv farther, vou pay more fuel tax.
And there's almost no administrative
bureaucracy necessary to collect it. You
put user fees in and a very large portion
of that money collected is going 1o go
toward the collection system. [ think
it's wasteful, and 1 think it will dilure
the effectiveness of the fees collected
and we'll just have to collect more. It's
going w0 become a death spiral for the
little guv

I think there's plenty of room for
maodernization within budget. I've got to
figure our how to extend a runway and
overlay and strengthen a runway, plus
satisfy all my customers who continue o
grow, within budget constraints. [ think
FAA's modernization should result in
some efficiencies; | think they need wo
come up with a system in which they can
madernize within their budger.

If more moneyis needed, let's raise
the fuel tax on everybody, shightly. Keep
the system that’s working in place. ‘
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